o Berkeley

BERKELEY LAB UNIVERSITY OF CALIFORNIA

Richmond Bay Campus Working Group Launch Meeting

September 25, 2014
5:30-7:30 PM

I. Check In, Refreshments & Informal Dialogue (5:15 to 5:30)

Il. Introductions & Agenda Review (5:30 PM) — Ruben Lizardo, UCB Director of Government & Community
Relations

e Welcome
e Introductions
e Review of Meeting Outcomes:
0 Project Updates
0 Get to Know Each Other Activity
0 Overview & Discussion of Proposed Work Group Process
0 Next Steps

lll. Project Updates (5:45)
e Development — Terezia Nemeth, UCB RBC Development Manager; Bill Lindsay, City Manager, Richmond
e Community Engagement and Lawrence Berkeley National Lab update — Armando Viramontes, LBNL
Government and Community Relations
e UCB Engagement of other Campus Resources (Departments, Schools) — Ruben
e Partner Updates

IV. Get to Know Each Other Activity: Working Group Members (6:00 PM) — Jen Loy, UCB Government and
Community Relations
e Questions for Small Group Work
e What motivated your decision to participate in the Working Group?
e  What would success look like in terms of the community benefits described in the Joint
Commitment Letter? What strength or asset are you bringing to this partnership?
e Return to Group for Quick Report Out
e Share something your partner said that gives you hope for the success of our joint efforts.
—Charting by Jen and Terezia

V. Over View & Discussion of Working Group Mission & Charter (6:30 PM) — Armando and Ruben
e UCB & LBNL Proposal Working Group Charter
e Discussion, Feedback, & Refinement of Approach
o Next Steps

VI. Closing & Feedback (7:20 PM)



