Fall 2014

e Chancellor & LBNL
Director Appoint
BGC CWG

e Chancellor Outlines
Focus of BGC

Berkeley Global Campus Community Working Group Process

Fall 2014

e Sept: WG Launch & Orientation

e Oct & Nov: focus on Working Group
process

e Dec: Chancellor's Community
Stakeholder Lunch

Winter 2015

o Feb:

o  Adopt Charter (with agreement to
address undefined recommendations
later)

e Start Initial Discussions on
Community Benefits (Procurement)

e WG Self Selects into Remaining Ad-
Hoc Committees

Spring 2015

Community Benefit Discussions (Cont.)

March (Education)

April (Workforce Training)

May (Local Hire)

June (Displacement & Affordable

Housing)

Presentations: (1) Current UCB/LBNL
efforts, (2) Local Assets to Build Upon (3)
Past & Current Recommendations; (4)
Next Steps

Summer & Fall 2015

e Ad-Hoc Committees Continue to Work

e Provide Updates to WG & Community
Stakeholders

o Full Working Group Consider Ad-Hoc
Committee Recommendations

o November, 2015: Begin Submitting
Recommendations to UBC & LBNL

Ad-Hoc Com.

| Mission/Charter

Education Ad-Hoc

Local Hire Ad-Hoc

Procurement
Ad-Hoc Com.

Workforce Training
Ad-Hoc Com.

| | Com. | | Com.

Ad-Hoc Com

Affordable Housing

Stakeholders, etc.)

Ad-Hoc Sub Committee Work (e.g., Hold Planning
Meetings, Seek Expert Advice, Confer with Community

Winter 2015—Spring 2016

e Recommendations Submitted to
Chancellor and LBNL Director

e UCB & LBNL administrators review
and make recommendations to
Chancellor

o Draft Agreements shared with WG
for feedback &

e Public Event to Share Agreements
& Plans with Community
Stakeholders

Related Planning Processes

Berkeley Global Campus Development Timeline

South Shoreline Specific Plan




