Draft Outline for Introduction to
Community Working Group Recommendations

Vision for Berkeley Global Campus at Richmond Bay

“We have the opportunity to become the first American university to establish an international campus in the United
States, right here in the East Bay. The BGC will bring together academic institutions, private sector and community
partners who will collaborate on research addressing complex global challenges... from Climate Policy to Global
Governance, from Big Data, to Precision Medicine, and Public Health.”

“One thing that has not changed is our commitment to the community. The university is committed to working in
partnership with the City of Richmond to ensure the success of the Richmond Bay Specific Plan which will improve
infrastructure, enhance transportation, residential and commercial development, ensuring the BGC is part of a
sustainable and vibrant community that includes jobs, business opportunities, and array of recreation and social outlets.

--UC Berkeley Chancellor Nicholas B. Dirks

1. Community Working Group (CWG) Background
a. Brief overview of Berkeley Global Campus
b. Impetus for establishment of the CWG
i UCB & LBNL's commitment to partner with Richmond leaders to develop proposals for
benefits that will accrue to Richmond via the Berkeley Global Campus
ii. UCBandLBNL's intention to leverage this inclusive, collaborative planning process to
strengthen existing partnerships and establish new relationships
c. CWG developed Mission and Charter to confirm the focus of recommendations, decision-
making protocol, and steps to developing recommendations
d. Highlight roles in partnership with local entities, and the responsibility of local partners to
support the implementation of the recommendations
e. Call for CWG to develop recommendations that build on local assets and leadership; align with
public sector institutions’ equity and opportunity-based policies and strategies; and draw on
existing campus and community partnerships
f. CWG’s decision to focus on recommendations that will lead to legally binding agreements
g. Top level description of community level results the recommendations are intended to achieve

2. Summary of CWG Process
a. Appointment process
i.  Over 50 applicants; Local partners chose their representatives



ii. UCB and LBNL sought to enlist a diverse set of representatives from community, public
and private sectors
iii.  UCB and LBNL added slots and members per community recommendations
Roster of CWG members
Structure of subcommittees: open to community members and all interested parties
i.  Foundation of recommendations comes from consensus-based approach to developing
priority recommendations
Insert process schedule created by MIG
CWG meetings held, numbers of Richmond and University stakeholders engaged, etc.
Subcommittee meetings held and stakeholders/community members engaged

3. Introduction to the Recommendations

a.

Brief explanation of how the CWG organized its top level recommendations

b. Describe the function and process for capturing the minority opinion

4. The Recommendations (sections a-d)

a.

Education Recommendations to help prepare educated and engaged students in Richmond via
a sustained commitment to align, strengthen and expand UCB/LBNL engagement in intentional
and data driven educational partnerships with WCCUSD schools, Contra Costa Community
Colleges, and community organizations that are pursuing equity based educational objectives in
the following areas: College Exposure and Preparation; Career Exposure and Readiness; Teacher
and Staff Professional Development; and, Universal Preschool Education.

i. Context and rationale

ii. Brief summary of the high-level recommendations

iii. Spreadsheet matrix of recommendations

b. Local Hire and Workforce Training Recommendations to expand the numbers of Richmond
residents that secure good jobs via the Berkeley Global Campus and to strengthen
education and workforce training pathways to college and good jobs and careers.

i. Context and rationale
ii. Brief summary of the high-level recommendations
iii. Spreadsheet matrix of recommendations

¢. Housing and Displacement Prevention Recommendations to mitigate displacement and
improve access to affordable housing in Richmond.
i. Context and rationale
ii. Brief summary of the high-level recommendations
iii. Spreadsheet matrix of recommendations



d. Procurement Recommendations to expand the numbers of Richmond businesses that
benefit from BGC construction projects and other procurement opportunities.
i. Context and rationale
ii. Brief summary of the high-level recommendations
iii. Spreadsheet matrix of recommendations

5. Next Steps
a. Discuss next steps in developing the Richmond Compact
b. Discuss the community advisory body that would assist UCB and LBNL in implementing the
recommendations and monitoring progress
c. Highlight commitment to track and report the results

Appendices: Roster of Subcommittee members; etc



