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Narrative:	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Process:	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Rationale	
  for	
  Subcommittee	
  Recommendations:	
   	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
   	
  

	
  



	
  

	
  

Recommendation	
  	
   UCB/LBNL	
  will:	
   In	
  Partnership	
  with:	
   For	
  the	
  Benefit	
  of:	
   For	
  these	
  Results:	
   Measured	
  by:	
   Notes:	
  
Procurement	
  
Example:	
  
	
  
Set	
  a	
  specific	
  goal	
  
for	
  increasing	
  
procurement	
  
opportunities	
  for	
  
Richmond	
  
Businesses	
  in	
  
construction,	
  
services,	
  and	
  
supplying	
  
activities	
  

Procurement	
  
Example:	
  
	
  
UCB	
  Real	
  Estate	
  
Division	
  and	
  
UCB	
  Supply	
  Chain	
  
Management	
  
Division	
  will	
  
ensure	
  	
  
25%	
  local	
  
preference	
  goals	
  	
  
	
  

Procurement	
  
Example:	
  
	
  
City	
  of	
  Richmond,	
  
Richmond	
  Chamber	
  
of	
  Commerce,	
  
Richmond	
  Main	
  
Street	
  Initiative;	
  
Contra	
  Costa	
  Small	
  
Business	
  
Development	
  
Center	
  
	
  
	
  

Procurement	
  
Example:	
  
	
  
Small	
  and	
  Local	
  
vendors	
  based	
  in	
  
Richmond.	
  
	
  
Richmond-­‐based	
  
companies	
  and	
  
their	
  employees	
  
and	
  their	
  families	
  
	
  
The	
  City	
  of	
  
Richmond’s	
  tax	
  
base.	
  

Procurement	
  
Example:	
  
	
  
Increase	
  in	
  overall	
  
local	
  company	
  
revenue.	
  
	
  
Increase	
  in	
  
Richmond	
  
employment	
  
numbers.	
  
	
  
Increased	
  
opportunities	
  for	
  
at-­‐risk	
  individuals.	
  

Procurement	
  
Example:	
  
	
  
The	
  number	
  of	
  
set	
  aside	
  
contracts	
  for	
  
Richmond-­‐based	
  
businesses.	
  
	
  
The	
  %	
  of	
  total	
  
spending	
  on	
  
construction,	
  
services,	
  and	
  
supplying	
  
activities	
  
provided	
  by	
  
Richmond-­‐based	
  
companies.	
  

Procurement	
  
Example:	
  
	
  

1.	
  	
  	
  	
  
	
  

	
   	
   	
   	
   	
   	
  

2.	
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  by:	
  
	
  

	
  

Minority	
  Opinion(s)	
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